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In the past year, the Syngenta Pension Fund 
achieved a very pleasing return of 12.2% on the 
capital markets. Due to the good investment  
year and the solid funding ratio of 115.7% as per 
31.12.2019, the active insured members were 
pleased to benefit from an interest rate of 3.5%  
for the year 2019, which was well above the  
statutory minimum interest rate of 1%.

However, stock markets experienced a major 
collapse in March 2020 as a result of the spread of 
the coronavirus, which had a considerable impact 
on the financial situation of the Syngenta Pension 
Fund. Nevertheless, the coverage ratio as of 30 April 
2020 was still around 108%. Fluctuations in asset 
values have occurred time and again in the past. 
Thanks to the solid financial situation at the end of 
2019 and a robust and widely diversified investment 
strategy, the Syngenta Pension Fund will be able  
to overcome the corona crisis in the long term. 
Sufficient liquid funds also ensure that pensions  
are secured and that they are paid out in a timely 
manner. The Board of Trustees, the Investment 
Committee and the Pension Fund Office are moni-
toring the financial situation of the Pension Fund  
on an ongoing basis and will inform the insured 
members at an early stage should the need arise  
to take any measures over the coming months.

Two years ago, the Swiss Federal Council commis-
sioned the social partners with drawing up a propo -
sal for a revision of occupational benefits, and last 
summer the social partners presented a correspon-
ding proposal. The key figures of the proposal include 
a reduction of the minimum conversion rate to 6 %,  
a reduction to only two contribution rates for retire-
ment credits with 9 % and 14 %, halving of the coordi-
nation offset as well as an equitably funded pension 
supplement on all incomes. This pension supplement 
is essentially intended to operate according to the 
rules of the first pillar: all employees are to pay an 
additional contribution of 0.5 % of their salary each 
month. However, this contribution is not credited to 
the individual pension fund account of each insured 
person but is allocated to the central occupational 
benefit security fund, which will later redistribute it  

to the individual pension funds. This system aims  
at financing a permanent supplement to the ordinary 
pension, which will be equivalent for all members  
of the same age group. This represents a double 
redistribution similar to the old-age and survivors’ 
insurance: from young to old and from high incomes 
to low incomes. It is undisputed that a reduction in 
the conversion rate according to the Occupational 
Pensions Act requires appropriate compensation 
measures in favour of a certain transitional genera-
tion. What is critical, though, is the fact that a new 
second-pillar element alien to the system is intro-
duced, which is financed by a contribution system 
and exclusively belongs to the area of the first pillar. 
The compromise solution drawn up by the social 
partners was submitted to consultation procedure  
by the Federal Council in December without any 
alterations. In Parliament, on the other hand, the 
proposal is unlikely to achieve the necessary majority 
since the centre-right parties are likely to put forward 
an alternative proposal which will dispense with 
indiscriminate pension supplements and a wage 
deduction according to the old-age and survivors’ 
insurance model. 

In summer of 2019, the first information event for 
German-speaking pensioners took place in Basel, 
where information was provided about the current 
situation of the Syngenta Pension Fund. In addition 
to communicating information and clarifying ques-
tions, the occasion was also an opportunity for 
personal encounters. More than 100 pensioners 
participated in the event, and similar events will also 
be held for the French-speaking pensioners in 
Monthey in future. 

The traditional roadshows for employees in autumn 
also attracted a great deal of interest in the past 
year. We will, therefore, be carrying out such events 
on current topics related to pension provision and 
the Syngenta Pension Fund also in autumn 2020. If 
circumstances allow I look forward to welcoming a 
large number of interested participants.

Juan Carlos Fernández
Executive Director

Report by the Executive Director
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Trust bodies

Investment Committee
Meili Tobias, (Chairman), 
Member of Board of Trustees  
Geiser Davina, Member of Board of Trustees
Bieri Peronnik, Substitute Member of Board  
of Trustees
Weingartner Basil, Member of Board of Trustees 
(until 08.2019)
Nistler Christian, Substitute Member of Board of 
Trustees (from 09.2019), Investment Strategist 
Scherer Hansruedi, Investment Controller  
PPCmetrics AG, Zürich
Fernández Juan Carlos, Executive Director

Regulatory Authority
BVG- und Stiftungsaufsicht beider Basel (BSABB)
Eisengasse 8, 4001 Basel

Auditor
PricewaterhouseCoopers AG
St. Jakobs-Strasse 25, 4002 Basel

Expert in Occupational Benefits Schemes (Actuary)
Wiedmer Matthias, Libera AG
Stockerstrasse 34, 8022 Zürich

Executive Director 
Fernández Juan Carlos

Changes in the Board of Trustees
In February 2020, Syngenta appointed Daniele 
Nocera as new Chairman of the Board of Trustees 
and as new Chairman of the Investment Committee 
of the Syngenta Pension Fund. In addition, the 

company has appointed Markus Widmer as new 
member of the Board of Trustees as well as  
Markus Peter and Filip Hemeryck as new substitute 
members and employer representatives.

Members Substitutes

Employee representatives

Bossert Tobias
Coquoz Serge
Favre Sylvain
Geiser Davina
Gsell Bettina
Sneiders Luc, Deputy Chairman

Bieri Peronnik
Burri Manuela
Dufrénois Rémy
Dollinger Daniel
Ferrin Dominique
Schütz Mathieu

Employer representatives

Cherix Jacques
Grüter Xaver (until 05.2019)
Kuhn Christine (until 11.2019)
Meili Tobias, Chairman
Färber Martin 
Weingartner Basil
Suter Sandra (from 06.2019)
Vock Elisabeth (from 12.2019)

Bugnon Pascal
Fischer Erich
Sartorius Timon
Nocera Daniele (from 09.2019)
Kälin Patrick (from 09.2019)
Nistler Christian (from 09.2019)

Board of Trustees – period of office July 1, 2018 to June 30, 2022
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Capital markets in 2019 

The markets have been experiencing a bull run for  
a decade now, with 2019 being one of the best 
years for investors to date. But this development 
somehow seemed surprising or even peculiar to 
many, given the fact that the pleasing performance 
was neither based on strong economic growth nor 
on declining political risks. The global trade dispute, 
Brexit and recurrent tensions in the Middle East 
were dominating the headlines. In this economic 
setting marked by insecurity, central banks had to 
intervene once again by opening the monetary flood-
gates, thereby contributing to a liquidity glut that 
drove up the many vessels on the financial markets, 
from bonds to equities to real estate.

Subsequent to the market weakness at the end of 
2018, stock markets were able to scale new highs 
thanks to the policy of monetary easing and the 
predominantly high reporting of profits by compa-
nies, but also due to the lack of interesting invest-
ment alternatives. The Swiss blue-chip index SMI 
exceeded the 10,000-point mark, posting an annual 
performance of approximately 26 %. The global 
stock market, as measured by the MSCI World 
Index, also gained roughly the same amount. 
Emerging market equities also recovered with a plus 
of 16 %. However, it remains to be seen whether  
the underperformance relative to industrialised coun-
tries, which has persisted since the start of the  
trade war in 2018, will be broken.

The year under review also delivered a surprise in 
terms of interest rates. The general expectation at 
the end of 2018 was that the US Federal Reserve 
would continue to raise key interest rates in light of 
the robust economic development in the US, and 
that this would also give other central banks some 
leeway to deviate from the path of extremely ex-
pansionary monetary policy. In the following year, 
however, the exact opposite occurred. The Fed took 
a 180-degree turn, lowering key interest rates three 
times from 2.5 % to 1.75 %. This also had an impact 
on long-term interest rates. The ten-year interest 
rate on Swiss bonds fell from –0.2 % to –0.5 %. 
Ten-year US interest rates were also trading about  
0.8 % lower, at 1.9 %. Falling interest rates automati-
cally lead to price gains on fixed-income invest-
ments. The Swiss Bond Index SBI rose by 3 % and 
international, currency-hedged investment-grade 
bonds gained about 6 %. Credit spreads also 
remained tight. Investors showed great risk appetite, 
which led to a strong performance of more than 
10% especially in high-yield and emerging market 
bonds.

Listed Swiss real estate funds accomplished a 
historically strong performance of 21 %, only out-
done by Swiss real estate shares with 37 %. The fact 
that these share price increases were much higher 
than the increase in net asset value (NAV) led to a 
significant rise in average share premiums (difference 
between the stock market valuation and the NAV of 
the fund) to a level of 32 %. Share premiums are, 
thus, scraping historical highs. Investors, however, 
currently seem to be accepting this fact when 
buying concrete gold in order to avoid negative 
interest rates on cash and many types of bonds.

Investment strategy of the Pension Fund

In the year under review, the main results of the 
Asset Liability Management (ALM) study were 
implemented, which had been carried out at the end 
of 2018. Swiss bonds were reduced, with assets 
being reinvested in the area of Swiss mortgage 
loans, real estate funds in Switzerland, global real 
estate and infrastructure. A major driver in these 
adjustments is the negative interest rate on Swiss 

Investments

Investment structure as at 31.12.2019 
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bonds. This is why emerging-market bonds and 
high-yield bonds were also increased with necessary 
caution. The infrastructure portfolio was expanded 
by collaborating with two further managers. In  
the area of hedge funds, the weighting of individual 
strategies was slightly adjusted. The weight in 
long-short equities was reduced and a global credit 
manager was selected in this area.

Investment results

The Syngenta Pension Fund achieved an investment 
yield of 12.2 % in 2019. According to the UBS 
Pension Fund Barometer, the average return gene-
rated by Swiss pension funds was 11.1 %. The 
above-average performance is particularly remark-
able considering that the Syngenta Pension Fund 
allocated approximately 5 % less funds to stock 
markets (which performed exceptionally in the year 
under review) in cross-comparison with other 
pension funds. However, this was mainly offset by 
the excellent performance of listed Swiss real estate 
funds and infrastructure investments in the field of 
alternative investments.

The overall yield of 12.2 % is composed as follows:

Investment category Average weight Return

Bonds/Liquidity 38 % 5 %

Stocks 24 % 21 %

Real estate 17 % 18 %

Alternative investments 21 % 10 %

The alternative investments of the Syngenta Pension 
Fund feature a widely diversified investment spec-
trum. With a return of approximately 22 %, infra-
structure investments yielded a particularly pleasing 
result. Gold also performed brilliantly with a return  
of approximately 18 %. Hedge funds and private 
equity investments each posted a yield of about 7 %. 
With zero return, investments in insurance-linked 
securities, on the other hand, turned out to be a 
disappointment.

In summary, the widely diversified investment 
portfolio of the Syngenta Pension Fund was able to 
achieve a significantly above-average performance 
even in light of a booming equity market.

Development of investment performance 
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Financial statement

Age structure on 31.12. 2019 

Assets in CHF 31.12.2019 31.12.2018

Liquid funds 157,581,987 32,656,622

Receivables 17,466,705 18,109,978

Prepaid expenses 14,000 103,108

Stocks 616,425,194 643,690,780

Bonds 823,393,294 876,611,564

Real Estate 498,634,110 380,283,270

Alternative Investments 559,974,704 524,773,644

Mortgages 50,151,231 –

Currency Overlay 14,462,765 4,404,639

Total assets 2,738,103,990 2,480,633,606

Liabilities in CHF 31.12.2019 31.12.2018

Liabilities 18,530,211 25,941,818

Deferred income 980,114 897,405

Actuarial reserves for active members 999,114,239 1,010,630,400

Actuarial reserves for retirees 1,175,556,300 1,143,974,800

Technical provisions 175,542,000 56,623,155

Fluctuation reserve 368,381,126 242,566,029

Trust funds – –

Total liabilities 2,738,103,990 2,480,633,606

800

700

600

500

400

300

200

100

0

	 < 25 25–34 35–44 45–54 55–65 >65

Men Women

-20

-10

0

10

20

0
100
200
300
400
500
600
700
800

0
200
400
600
800

1000
1200
1400
1600

80

90

100

110

120

130

140



7

The actuarial reserves for active insured members 
and recipients of pensions, together with the 
technical reserves, represent the total pension 
capital and thus essentially the liabilities of the 
Pension Fund. The actuarial reserves for active 
insured members, the sum of all assets of the 
insured members in the retirement plan, amounted 
at the end of 2019 to around CHF 999,1 million. Of 
which CHF 283 million is allotted to the retirement 
savings in accordance with BVG (Swiss pensions 
law) and is the compulsory part of the benefits.  
This allocation shows the scale of non-compulsory 
benefits provided by the Syngenta Pension Fund. 

The actuarial reserves for recipients of pensions are 
calculated annually using actuarial methods and, 
based on the promised retirement benefits, must be 
sufficient at all times to guarantee these pension 
payments for life. The relevant figures for calculating 
the actuarial reserves needed for financing current 
pensions are the statistic life expectancy (expected 
benefit period) and the technical interest rate (future 
interest on retirement capital).

Life expectancy is established with the aid of 
statistical surveys in so-called technical bases.  
The Syngenta Pension Fund uses since 2016 the 
technical basis BVG2015 as generational tables.  
The technical interest rate is determined by the 
Board of Trustees and amounts to 2 %. 

To make sure that pension obligations were met, the 
Pension Fund had to provide actuarial reserves of 
CHF 1,176 billion at the end of 2019. Compared to 
the previous year this represents an increase by
CHF 41,6 million. The number of retirees increased 
by 46 people. 

Technical reserves serve as a hedge against insu-
rance risks such as the increasing life expectancy of 
active members and retirees. The Board of Trustees 
has decided in 2019 to increase, in addition to the 
annual regulatory formation, the technical provisions 
by an additional CHF 90 million.

Pension Fund liabilities

Active members 2019 2018

Women 836 841

Men 2,130 2,185

Total 2,966 3,026

Pensions paid in CHF 2019 2018

Retirement pensions 55,694,709 52,939,965

Disability pensions 4,527,378 4,504,081

Spouse’s pensions 4,610,950 4,224,981

Other pensions 3,121,358 3,311,191

Total 67,954,395 64,980,218

Pension recipients 2019 2018

Retirement pensions 1,276 1,230

Disability pensions 134 131

Spouse’s pensions 167 149

Child pensions 100 102

Total 1,677 1,612

Development of funding ratio 
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Operating result

Operating result in CHF 2019 2018

Contributions of employees/employer, deposits 98,261,590 109,374,090

Vested benefits, repayment of early withdrawals for home  
ownership and divorce

16,519,098 8,377,980

Inflow from contributions and deposits 114,780,688 117,752,070

Pension benefits paid out –67,954,395 –64,980,218

Lump-sum benefits paid out –24,390,671 –18,608,125

Vested benefits, early withdrawals for home ownership and  
for divorce

–52,903,522 –75,539,476

Outflow for benefits and early withdrawals –145,248,587 –159,127,819

Formation of actuarial reserves and technical provisions –138,984,184 –6,807,814

Contributions to security fund –259,909 –280,172

Net result from insurance part –169,711,992 –48,463,734

Net results from investments 297,206,316 –85,760,929

Other earnings 16,977 40,001

Other expenses –30,461 –111,963

Administrative expenditure –1,665,743 –1,565,415

Earnings surplus before release/formation of fluctuation 
reserve

125,815,097 –135,862,040

Release(-)/formation fluctuation reserve –125,815,097 135,862,040

Expenditure/earnings surplus 0 0

(–) Expenses

(+) Earnings
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Interest on pension capital 

The pension fund’s return on assets is used to 
finance interest on the capital of active insured 
members and pensioners as well as administration 
costs. The technical interest rate on retiree’s assets 
is set at 2 %. The interest on pension assets accrued 
by active members is determined at the end of each 
year based on the yield achieved during that year 
and is based on the financial situation of the fund.
 
The Board of Trustees decided that all assets of 
active insured members in the retirement plan 
should bear in 2019 an interest rate of 3.5 %. In 
contrast the minimum interest rate as defined by  
the Federal Council was set at 1 % in 2019. 

Fluctuation reserve and funding ratio

The technical funding ratio of the Pension Fund 
amounts to 115.7 % as per end of 2019 and thus 
showed due to the positive investment return an 
increase as compared to the previous year (111 %). 
With the investment return of 12.2 % generated in 
2019, the value fluctuation reserves were further 
increased.

In view of the investment strategy, fluctuation 
reserves of 19 % are required, which corresponds  
to a target funding ratio of 119 %. In this method  
of calculation of the funding ratio as stipulated by 
law, liabilities are taken at their balance sheet value, 
discounting the funding ration for current pensions 
with the technical interest rate of 2 %. 

In an economic context, liabilities are calculated at 
the current market interest on risk-free investments. 
These fell below zero again in the last year. This 
valuation of liabilities reflecting market conditions 
leads to an economic funding ratio as of 31.12.2019 
of 98.7 %.

Technical funding ratio according to art. 44 BVV2

The technical funding ratio indicates the percentage  
level at which a pension fund’s liabilities are covered by 
assets 100 percent corresponds to a full coverage. 

Fluctuation reserve 

Liabilities must be covered at all times by appropriate 
assets. While liabilities are relatively stable, assets can be 
subject to considerable fluctuation in value. Fluctuation 
reserves serve to absorb asset losses on capital markets. 
The level of fluctuation reserves needed is determined 
using a financial economic method. The fluctuation 
reserve supports the pension fund to meet its liabilities 
over the long term. Therefore it contri butes to the financial 
stability of the pension fund.

Economic funding ratio 

Contrary to the above-mentioned funding ratio, liabilities 
are not discounted at the more stable technical interest 
rate but at a risk-free market interest rate on accrual 
basis. The interest rates of federal bonds may be taken 
as a basis for the risk-free interest rate. 

Development of pensions 
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Supervisory Commission for Occupational Benefits 
(OAK BV). If the cost report used by an asset 
manager and stated in the annual accounts does 
not comply with one of the calculation methods 
stipulated by the OAK, these investments are to  
be posted as “intransparent” investments even 
though the Pension Fund may have the relevant 
detailed information about the fund’s cost structure. 

In the annual report 2019 of the pension fund 
96.85 % (previous year: 89.97 %) of the investment 
costs are considered to be transparent. 3.15 % – 
mainly alternative investments – are considered to 
be intransparent.

The Board of Trustees decides on whether to keep 
these investments considered as intransparent as 
part of the approval of the annual financial state-
ment. This decision is not only influenced by cost 
considerations but the costs are also compared  
to the corresponding net revenue. 

www.pensionskasse-syngenta.ch

On our website you will find the latest news and you 
can also download information sheets on selected 
pension topics. These give an overview and provide 
answers to the most frequently asked questions. In 
addition, there are two short info movies in German, 
English and French explaining the insurance certifi-
cate and the benefits in case of unforeseen circum-
stances. The Pension Fund team will of course be 
happy to answer any further questions you may 
have.

Exercise of voting rights

With the “Decree against Excessive Remunerations”, 
Swiss pension funds are required to exercise their 
voting rights on shares of Swiss stock corporations 
they are holding in their portfolios. For items falling 
within the scope of this decree, shareholders’ rights 
are generally exercised by the Syngenta Pension 
Fund in accordance with the proposals of the Board 
of Directors. The Syngenta pension fund abstains 
from voting on items that do not fall within the scope 
of the decree. 

In view of the asset structure of the Syngenta 
Pension Fund, voting rights to be exercised mainly 
exist in the “Swiss Real Estate” mandate (shares  
of real estate companies).

In spring 2020 the Syngenta Pension Fund exercised 
its shareholder’s rights in the following companies 
and thereby approved all motions within the scope of 
the decree issued by the corresponding Board of 
Directors: 

• Allreal Holding AG
• HIAG Immobilien AG
• MOBIMO Holding AG
• PLAZZA AG
• PSP Swiss Property AG
• SF Urban Properties AG
• Swiss Prime Site AG
• Zug Estates Holding AG

Asset management costs

The asset management costs in the various man-
dates are comprised of direct and indirect costs. 
With direct costs the respective asset manager 
charges the pension fund for the services provided. 
These costs are recognized as an expense in the 
income statement. Such investments are always 
considered as “transparent”. Indirect costs are 
management costs which are posted in the perfor-
mance report. These investments can only be 
considered as transparent, if the costs are reported 
according to a cost calculation as stipulated by the 

Miscellaneous





Contact address

Do you have any questions about your  

Pension Fund or do you need some expert advice?  

Don’t hesitate to contact us:

Phone +41 61 323 51 17
pensionskasse.info@syngenta.com
www.pensionskasse-syngenta.ch


