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How are your  
retirement savings 
invested?
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Your pension. It’s tempting to let it look after itself 
while you get on with work and life. Most people 
don’t find the details that exciting after all. 

Think about it though. Every month, you 
contribute a portion of your hard-earned 
salary to your company pension fund and your 
employer supplements it with a substantial 
amount. Once you retire, that will probably 
determine an important part of your income, 
however much you may have invested  
elsewhere - in real estate, shares or bonds. 

No one can predict the future but 
it’s good to be prepared. The way 
your pension is managed can 
determine when you stop working 
and it can have a significant impact 
on your lifestyle in retirement.

So, it’s good to have some 
understanding of how  
it works.

Your money. 
Your life. 

 Marco, 30, 
recently started 
working for 
Syngenta. He 
relocated  
to Switzerland 
last year. 

“ Retirement 
seems a long 
way off for me. 
Why do I need  
to think about  
it now?” 

 Peter, 61,  
has been at 
Syngenta  
over 30 years.

“ I’ve seen 
several close 
colleagues 
retire recently. 
What sort of 
retirement can  
I afford?” 

 Caroline, 49, 
has worked for 
Syngenta for  
15 years.

“ I’m coming 
around to the 
idea of retirement. 
How well am I 
prepared for it?” 

Marco: 
“OK, retirement still feels a long way off but tell 
me what I need to know – the short version.” 

Caroline and Peter: 
“And we definitely have a few questions  
about how the pension fund  
manages our money.” 



Social security  
in Switzerland

Pillar 1
State pension.
 
 
 
 
 
To guarantee a 
basic income.

Pillar 2  
Company pension. 
  

 
 
 
To help you 
maintain your 
accustomed 
standard of living. 

Pillar 3  
Private pension 
savings.  
 
 
 
 
To build up your 
own personal 
savings to meet 
additional needs. 
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The Swiss Social  
Security System 
This is designed to provide financial 
security in old-age, for survivors’ 
and in the instance of disability 
and consists of three pillars: state, 
company and private pension.  
Pillar 1 and Pillar 2 are both 
mandatory. Pillar 3 is voluntary.

The Swiss Syngenta 
Pension Fund in  
a nutshell

 How the Swiss pension fund is managed

Caroline:
“Who exactly is looking after the 
pension fund, and our interests?”

The Syngenta Pension Fund’s 
Board of Trustees has overall 
charge. lt’s their responsibility to 
determine the fund’s principles 
and goals, approve the long-term 
investment strategy in terms of 
where its principle assets are 
allocated, and ensure compliance 
with the law and regulations.

The Board of Trustees in 
turn appoints an lnvestment 
Committee with responsibility 
for implementing the investment 
strategy, and taking corrective 
measures when needed. This meets 
regularly and monitors the fund’s 
investment performance. 

It also decides on how the  
pension fund should exercise its 
voting rights.

The Pension Fund Team has 
day-to-day responsibility for the 
administration of the fund as well 
as supporting and advising insured 
members and the employers.

Marco:
“That all sounds quite 
anonymous. Who are these 
people?”

The Board of Trustees comprises 
six employer representatives and 
six employee representatives. 
The employee representatives 
are elected by the insured 
members of the Pension Fund 
for a four-year term of office. The 
Investment Committee consists 

of two employer and two employee 
representatives, chosen from 
members of the Board of Trustees.

Caroline:
“These aren’t financial 
professionals, are they? 
Who manages the actual 
investments?”

The Investment Committee  
allocates funds to around  
30 first-class, external assets 
managers with the assistance  
of an investment consultant, an 
investment controller and the 
pension fund’s Managing Director.

Syngenta Pension  
Fund in Switzerland

As a company pension fund,  
this is part of Pillar 2 of the Swiss 
system. The fund was established  

as a foundation in 2000 and  
insures employees of Syngenta and 

affiliated companies. It currently  
covers around 3,000 employees  

and 1,000 retirees.

Marco:
“Okay, maybe I do need 
to know a little more!”

The state pension  
is financed on a  
pay-as-you-go basis. 
Current pensions are 
financed with current 
contributions.

The company pension 
operates on a funded basis. 
The contributions paid 
by the employee and the 
employer are accumulated 
as retirement savings. 
These savings are invested 
by the pension fund in 
the capital markets. The 
returns achieved make a 
considerable contribution to 
the later pension.
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Caroline:
“Investing can be risky.  
What safeguards are in place  
to protect our money?” 

There are numerous rules and 
regulations with which pension 
funds must comply. The Board of 
Trustees has to allocate assets 
in line with Swiss Pension Fund 
laws. These are designed to 
ensure safe investment, adequate 
return, appropriate diversification 
and sufficient liquidity. They allow 
pension funds to invest in cash, 

fixed income products, equities, real 
estate and alternative investments. 
And they set maximum limits for 
each asset class to prevent pension 
funds risking all their eggs in one 
basket. For example, no fund can 
invest more than 50% of their total 
assets in equities or more than  
30% in real estate.

Caroline:
“Are there any other  
guidelines to be followed  
when allocating assets?” 

The Syngenta fund, like any Swiss pension fund, is obliged to take great 
care in selecting, managing and supervising their investment and to  
follow a number of clear principles.

The annual short report of the Syngenta Pension Fund informs about 
the current investment structure. This short report is sent to the insured 
members every year.

They need to diversify 
their investment risks by 
spreading assets across 
different categories, 
geographical regions and 
economic sectors. 

They shall aim to achieve 
rates of returns that are 
comparable to money 
market, capital market and 
real estate returns.

They must ensure, at all 
times, that they are able 
to pay out pensions and 
vested benefits when they 
are due. To ensure this,  
they need to divide their 
assets appropriately 
between short, medium  
and long-term investments.

How and where does the 
pension fund invest?

Marco:
“That still leaves quite a lot of 
scope as to where to invest.”

Yes, that’s why it’s important 
to have an investment strategy 
for allocating assets among the 
different categories. It’s all about 
optimizing returns and setting the 
right level of risk. The allocation to 
the various investment categories 
must be determined in such a 
way that the target return can be 
achieved in the long term and 
sustainably within the framework 
of the risk capacity. If this is not 
possible, the benefits or the 
contributions must be adjusted. 

That strategy has to be based 
on expectations of potential 
performance and an awareness  
of the associated risks, as well as 
the correlation between different 
asset classes. 

For example, nominal assets such 
as bonds are considered lower risk 
than real assets such as equities 
and real estate. Nominal assets  
may generate lower returns, but 
their value doesn’t fluctuate as 
much. Investments in real assets 
such as equities and real estate are 
however an essential investment 
class if you are going to generate 
long-term returns to help finance 
pension benefits.

The example of the allocation of 
assets for 2020 (graph on the left) 
is a good reflection of the fund’s 
current investment strategy. 

Of course, any investment strategy 
has to be flexible enough to change 
in response to market fluctuations 
and other factors.

Liquidity
2%

Bonds
28%

Equities
25%

Real
Estate

21%

Alternatives 
22%

Mortgages
2%

Swiss Syngenta Pension Fund
Investment Strategy 2020



Peter: 
“So, how can we be  
confident of receiving  
our benefits  
when we retire?”

The returns on the pension fund’s 
investments are crucial to your 
final pension. That’s why it’s so 
important assets are allocated 
and monitored with great care and 
with a clear focus on the ultimate 
objective of paying out the benefits 
to its members. 

The fund’s capital comes from  
the contributions you make, as  
an insured person, throughout your 
career supplemented by significant 
contributions from your employer. 
These accumulated savings  
are invested collectively in the 
capital market.

Your retirement savings also attract 
annually credited interest and it’s 
this compound interest that will  
   provide you with higher savings  
      to finance your pension.

The annual interest rate is set, 
retrospectively, towards the end  
of the year and it’s based on  
the investment performance  
and financial situation of the 
pension fund. The higher the 
income generated in the capital 
market that year and the higher  
the funding ratio, the higher the  
annual interest rate.

Marco:
“The funding ratio?”

The funding ratio is an indicator of  
a pension’s fund’s financial health. 
It’s the ratio between the fund’s 
assets and its liabilities, expressed 
as a percentage. If the fund has 
enough assets to cover all its 
liabilities (its members’ pensions 
and retirement savings), its funding 
ratio is 100% or more.

Peter: 
“We all know that the economic 
climate can be volatile. What 
about years when the investment 
return is not so good?”

The pension fund is normally able 
to provide a positive interest rate, 
even in years when the investment 
returns have been negative. It is able 
to do that because, in a good year, 
rather than crediting the insured 
members at a rate based on the full 
investment return, it holds some of 
this back to maintain what is called 
a volatility reserve. 

It is a legal requirement to ensure  
a pension fund is in a position  
to meet all its obligations at  
any time.

Caroline:
“How large should the volatility 
reserve be?”

The target level of volatility reserve 
is determined by the Board of 
Trustees and is currently (2020) set 
at 19% of the retirement savings. 
This target is met at a funding ratio 
of 119%.

How and where does 
the pension fund invest? continued

Marco:
“I’d like to know what sort 
of companies my money is 
being invested in. How socially 
responsible are the pension 
fund’s investments?”

When it comes to equities, the 
focus is on passive products and 
follows the recommendations of the 
Swiss Association for Responsible 
Investment (SVVK).

The alternative investment category 
includes microfinance which aims to 
have a positive impact by investing 
in individuals and small businesses 
who lack access to conventional 
sources of finance.

Where the fund directly holds 
shareholding in Swiss-domiciled 
companies, it exercises its voting 
rights in line with the long-term 
interests of the insured members  
as its main priority. You can check 
the fund’s voting record in the  
Syngenta Pension Fund Annual 
Short Report which is published 
once a year.
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Peter:  
“So, how will the pension fund 
navigate those challenges?”

By continuing to maintain a 
balanced, widely diversified 
investment portfolio and, at 
the same time, keeping a 
close eye on opportunities 
and the risk of losses.

Also, the Syngenta Pension Fund, 
with its professional governance 
structure and its choice of first-class 
external partners, is well placed to 
respond to market conditions.

The fund’s performance

Marco:
“How well does the Syngenta 
Pension Fund perform?”

It is difficult to compare the 
performance of pension funds. Their 
investment strategies, and therefore 
their results, will differ depending on 
their membership structure (factors 
such as the age profile and turnover 
of employees all have an effect) and 
the ability or willingness to take risks 
which varies from fund to fund. 

However, despite these factors, 
in the period 01.01.2010 until 
31.12.2019 the Syngenta Pension 
Fund delivered an above average 

asset return and credited very 
good interest rates compared 
to the majority of Swiss pension 
funds. In this period, the Syngenta 
Pension Fund achieved an average 
annual return of 5.1% («UBS 
PK Barometer»: 4.2%) and the 
retirement savings of the members 
of the Syngenta Pension Fund 
earned an average annual interest 
rate of 2.8% (average Swiss pension 
funds: 2%).

Caroline:
“And looking forward?”

With negative interest rates and 
high valuations for all asset classes, 
the outlook for future investment 
returns has certainly deteriorated. 
Therefore, it can be assumed, 
that there will be individual years 
with modest or even negative 

investment performance. However, 
predictions of future performance 
are very difficult and can change 
with variations in asset 
allocation and the 
attractiveness of  
asset classes.

Syngenta Pension Fund 
P.O. Box 
CH-4002 Basel

www.pensionskasse-syngenta.ch/en
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